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 Why sustainability…? 

Cost 
Regulations 

Market 
Social 

“Despite Economic Pressures, Majority of Companies Plan to Increase 
Emphasis on Sustainability”   

Reuters Analysts  

Increasing pressure on companies are forcing companies 

to sustainably sustainability strategies 

Efficiencies due 

to sustainability 

programs have a 

positive impact 

on cost reduction 

Collective mindset 

towards 

sustainability in  in  

peer companies, 

markets, 

governments, 

employees, 

consumers and 

citizens 

Global, European and 

Local regulations 

increasingly  demand 

specific actions, and there 

is more to come… 

Customer demand 

sustainable 

products and  

corporate 

operations. Brand in 

strengthen through 

sustainability 

actions 

Ethical 

Right thing to do 

Assuming our responsibility in the 

environment where we operate 

Sustainability 
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GREEN HOUSE GAS, GLOBAL WARMING 

What is it? 
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Climate Simulations… 
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Environmental categories 

CO2 and other 

Greenhouse 

gases 

• Politics & law follow society 

• Regulation still not fully developped 

• Global issue: CO2 does not respect 

borders 

Climate  

Change 

Other types of 

pollutants 

• Politics and specially laws are already set 

to control this problem 

• Highly Regulated 

• Mostly a local problem. 

Traditional 

Environmental  

Policies 

CO2 NEW  

Economy 

 CO2 and environment 
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CO2 Reduction Programme 

Believe it or 

not… 

the Low Carbon 

Economy is 

here… 

CO2  REDUCTION  

PROGRAM 
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EU Commission  March 2011 
Low Carbon Economy  EU Roadmap  2050 Targets 
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Programa de Reducción de CO2 

Measuring  

System 

Reduction  

Program 

 

Certification 

 

Renewable 

Energy + + + 
Offsetting 

+ 

Necesario Opcional 
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Standards for Carbon Inventory 

 - 14064 

Measuring  

System 
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Principios 
Measuring  

System 

• RELEVANCE 

• COMPLETENESS 

• CONSISTENCY 

• TRANSPARENCY 

• ACCURACY 
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Ambitos de Medición 
Measuring  

System 

               ¿Dónde?                             ¿Qué? 

Compañias con… Scope 1 

 

Scope 2 

 

Scope 3 

% Accionarial Control 

Financiero Operacional 

      ORGANIZATIVO                OPERACIONAL                         

http://www.eoi.es


MPIGMA / J. J. Freijo                       

 
www.eoi.es 

 

Scopes 1, 2, 3 
Measuring  

System 
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Product vs. Corporate 
Measuring  

System 
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Scopes 1, 2, 3 
Measuring  

System 

SCOPE 1 SCOPE 2 SCOPE 3 

Incluir Incluir Aconsejable incluir si: 

 

• Significativas vs. 1,2 

• Demandadas por 

Stakeholders 

• Influenciables por la 

compañía 
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GHG PROTOCOL – ¿Cómo funciona? 
Measuring  

System 
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                   Set Objectives 

Reduce 

Absolutos Relativos 

Tons CO2-e Tons CO2-e por 

$, Ton Producto, Unidad Prod.  

-  Impacto atmósfera 

-  Medioambientalmente 

sólida 

 

-  Afectado por 

tendencias orgánicas 

-  Recálculo de baseline 

complicado 

-  Refleja esfuerzos y mejora 

-  Permite comparar 

compañías  

 

- No garantiza reducciones 

en atmosfera 

- No hay metrica única 

+ 

- 
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Reduction Programme 

Reduce 

-  Behavioral Changes  

-  Process Changes 

-  Technology Changes  

 

-  Efficiency Programs 

 

In company 

Value Chain: 

Suppliers 

Value Chain: 

Customers 

COST 

REDUCTION! 
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Standards for Carbon Inventory   Renewable  

Energy 

Internal Suppliers 

 

 

- Utility suppliers with 

greener energy mix. 

- 100% renewable energy: 
 
   + 0% to + 20% in cost 
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Offsetting – How to offset? 

PROJECTS 

OFFSETS  

EMISSIONS 

REINFORCES  

COMPANY  

POLICY 

REINFORCES  

SOCIAL  

SUSTAINABILITY 

Carbon Credits available in the: 

Regulated Market: 

           13€/Ton 
 

Voluntary Market  
 

Recognised Certification provides 
trust and avoids double counting 

 

Specific projects can be selected:  

– Renewable Energies 

– Fuel Switch 

– Reforestation 

– … 
 

Price of CO2 Ton: 

     5€/Ton  --  20€/Ton 

 
 

 

 

 

 

COMMUNICATION 

 RISK 
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Programa de Reducción de CO2 

Measuring  

System 

Reduction  

Program 

 

Certification 

 

Renewable 

Energy + + + 
Offsetting 

+ 

Necesario Opcional 
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¿Dónde Comunicar? 
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Beneficios 

•  Éticos 

•  Medioambientales 

•  Reducción de costes 

•  Satisfacción de empleados 

•  Diferenciación 

•  Crecimiento 

•  Regulación 
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  OPPORTUNITIES TO COLLABORATE  
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